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To Date, the City has legally destroyed 33,363,580 pieces of paper,  the contents of 1,668 five drawer legal size
file cabinets, 292 tons; and enough paper if laid end to end to reach across 6,319 miles!  According to the Florida
Department of State, this represents a cost avoidance of $417,044.75 annually.
 
Total cost avoidance for the entire project including disposition, CRM and improved processes and the email
solution equals approximately $1,971,799. Consultant fees and expenses equal approximately $319,400.00.
So, for roughly every consulting dollar spent on this project, the City has avoided approximately $6.17.
 
If we use the Department of States methodology for calculating disposition costavoidance by accumulating each
annual effort, the total cost avoidance for the entire project including disposition, CRM and improved processes
and the email solution equals approximately $3,307,761.50. Consultant fees and expenses equal approximately
$319,400.00. So using that method, for roughly every consulting dollarspent on this project, the City has avoided
approximately $10.35. 
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